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Robert Cecil, born 1830, the second son o£ the second
Marquis, had succeeded to the courtesy tide of Viscount
Cranborne on die death of his elder brother in 1865,
and to the rnarquisate on his father's demise in 1868.
He had had a varied and strenuous career. As a younger
son who had incurred his father's (inexplicable) dis-
pleasure by his marriage at the age of twenty-seven, he
had to earn his own living, which he did mainly by
very powerful and effective journalism. After wander-
ing about the world for a time he had setded down in
London, had entered Parliament in 1853, and had soon
made a name for himself as a pungent and combative
debater.   He by no means limited his attacks to the
official Opposition; his criticisms of Derby and Disraeli
were sometimes as damaging as had been Derby and
Disraeli's criticisms of Sir Robert Peel.   The Peelites,
indeed, when they were not themselves smarting under
the Cecilian whips, were frequently enjoying the spec-
tacle of the chastisement of their Conservative oppo-
nents with the Cecilian scorpions.   Both Derby and
Disraeli, however, recognised that Cecil was a man to
be conciliated and won as an ally, and not a critic to be
goaded by ostracism into avowed hostility. Disraeli, in
particular, was patience and pardon personified. Even
though Cecil—then Lord Cranborne—opposed his Re-
form Bill with unmitigated acrimony, and resigned
office rather than condone it, he invited him to join his
great Cabinet in 1874, making him, first, Secretary of
State for India, and, later (1878), Secretary for Foreign
Affairs, In both offices he showed consummate ability.
As Foreign Secretary he accompanied his chief to the
Berlin Conference or 1878, and he shared the triumph
which Beaconsfield achieved on his return.
Salisbury's first Ministry had a very brief career. Yet
within the seven months of its existence it succeeded in
doing a few important things. It temporarily restored
strong and efficient government in Ireland; it passed
an Act to encourage tenant oxvnership in the same

